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North Carolina Military 

Business Center

• Mission:  To leverage military and other 

federal business opportunities for economic 

development and quality of life in NC

• Goals:

– Increase military business for NC companies

– Integrate military/families into workforce

– Support defense-related recruitment



Textiles

WINNING MILITARY TEXTILE 
CONTRACTS?

Teresa Bouchonnet
Business Development
Specialist
828-349-3878
bouchonnett@ncmbc.us
www.ncmbc.us
www.MatchForce.org



www.matchforce.org

• Matching Businesses with bids

• Teaming to win Federal Contracts

• Helping to find sources for products & 

services.

• Must be listed in www.ccr.gov with a 

proper profile.  Must update every year to 

include ORCA update https://orca.bpn.gov

http://www.ccr.gov/
https://orca.bpn.gov/


DLA TROOP SUPPORT 
Clothing & Textiles

• Supports daily operations and every 
contingency and humanitarian operation –
everywhere soldiers, sailors, Marines 
guardsmen and airmen serve

• Food, clothing, textiles, medicines, medical 
equipment, construction supplies/equipment

• FY09: over $14.5 billion in acquisitions



DLA Troop Support 
Clothing and Textiles

• FY10 forecast: $2.454B billion in acquisitions

• Manages over 45,500 line items

• Orders average: 5.9M/year, 489k/month

• Awards to domestic businesses: 58%

• Awards to small business: 45%

$125m: small disadvantaged $341m: HUBZone

$143m: woman-owned $118m: Veteran-owned



DLA Troop Support 
Clothing and Textiles

• Buy full range of textile products: thread, 
fabric, end items, etc.

• http://www.dscp.dla.mil/clothingandtextiles

• Contains list of items in soldier clothing 
bags, FY09 and FY10 with Net Changes

• AFRC A& B DEPLOYMENT BAGS SOL. # 
FA6643-10-R-0023 POSTED DUE 5 NOV. 10



UNICOR 
Clothing and Textiles/CTG

• Buy full range of textile products: thread, 
fabric, end items, etc.

• UNICOR CONTRACTS DO THEY HELP OR 
HURT N.C. TEXTILE BUSINESSES?

• SUBCONTRACTING AGREEMENTS 
W/UNICOR?



Situation:
Berry Amendment

• Requires clothing and material / components 
of clothing (DoD, USCG, TSA) to be grown, 
reprocessed, reused or produced in the US

• US Department of Commerce, Int’l Trade:
www.otexa.ita.doc.gov

• http://www.acq.osd.mil/dpap/sitemap.html



BERRY AMENDMENT

APPROVED DNAD (WAIVERS)

• 1. Non-Available Component: Acrylic Staple Fiber
End Item(s): Acrylic fiber sandbags
Approving Official and/or Date: Approved by Director, DLA on October 30, 2008

2. Non-Available Component: Modacrylic Fiber
End Item(s): Military parkas and ruffs
Approving Official and/or Date: Approved by Under Secretary of Defense for 
Acquisition, Tech & Logistics on December 11, 2002

3. Non-Available Component: Cationic-Dyeable Continuous Filament Polyester 
Tow
End Item(s): Used in polyester/wool gabardine for U.S. Air Force windbreakers
Approving Official and/or Date: Approved July 8, 2002

3. Non-Available Component: Chemical and Oil Protective Nitrile Gloves
End Item(s): Protective gloves used by the Navy to protect personnel against 
exposure to Otto fuel used to propel torpedoes
Approving Official and/or Date: Approved by Director, DLA on December 8, 2008

5. Non-Available Component: Ethyl Vinyl Acetate (EVA) for Midsoles and Non-
Marking Solid Rubber for Outsoles
End Item(s): U.S. Air Force running shoes
Approving Official and/or Date: Approved on July 16, 2006



DNAD CONTINUE

• 6. Non-Available Component: Medical/Surgical Supplies
End Item(s): Bandages, gauze, sponges, cotton pellets, medical clothing, surgical 
instruments, etc.
Approving Official and/or Date: Approved on June 13, 2001

7. Non-Available Component: Poromeric Material
End Item(s): Used in high gloss men's and women's dress shoes
DNAD Delisted Due to Availability of Domestic Source: January 1, 2010

8. Non-Available Component: Rayon Yarn
End Item(s): Used in dress clothing, individual equipment, insignia, flags, streamers 
and guidons
Approving Offical and/or Date: Approved on July 20, 2001

9. Non-Available Component: Snap Fastener
End Item(s): Used on Marine Corps men's dress green coat
Approving Official and/or Date: Approved by Director, DLA on December 3, 2008

10. Non-Available Component: Various Straps for Ejection Seat Restraint
End Item(s): Navy Aircrew Common Ejection Seats (NACES)
Approving Official and/or Date: Approved on May 9, 2003 



Situation:
Federal Agencies

• Identify other agencies buying 

your product / service

• Consider military bases/activities, 

VA hospitals, DHS/Coast Guard, 

Park Service,Forest Service, GSA

• Need to research find who buys 

or uses what you sell

• Use Internet websites to explore!!



Understand Textile 
Requirements

• Products being purchased

– Uniforms, sweaters, boots, socks, body armor, 
packs, parachutes, sheets, towels, ETC!

• Quantities being purchased

• Ultimate consumer of products

• Priority level of products 



Understand Textile 
Challenges

• Need for lighter weight equipment

• Need for fire retardant fabrics, moisture wicking, 
antimicrobial/anti-odor and anti-static

• Longer lead times

• Lost production time

• Additional costs

• Shipping RFID Requirements & Packaging

• Camouflage shade problems



Army 

• FY 10 Goal - Need 2 additional materials 

for the FR ACU

– 6-6.5 oz Rip-stop

– 4 second Pyroman Burn

Future Efforts

-Alternate Fabrics; different weights; use of 

stretch fabric; low cost FR to training uniforms

Army-wide Camouflage Uniform Patterns



Locating Opportunities

• Federal Business Opportunities

• www.fbo.gov

• All federal requirements anticipated over 
$25,000

• All opportunities imported nightly into 
www.MatchForce.org



Locating Opportunities

• Searching FedBizOpps (www.fbo.gov)

• Classification Code 83

– Textiles, leather, furs, apparel and shoe 
findings, tents and flags

• Classification Code 84

– Clothing, individual equipment and insignia

• Keyword searches



Government Sites Worth 
Visiting 

• Marines: www.marcorsyscom.usmc.mil/sites/ctq/

• Air Force: http://ww3.safaq.hq.af.mil/contracting/

• Navy: https://www.neco.navy.mil

• Army: https://acquisition.army.mil/asfi/

• Natick: https://ww3.natick.army.mil

• Coast Guard: http://www.uscg.mil

• GSA: www.gsa.gov

• DIBBS: https://www.dibbs.bsm.dla.mil

• Specifications: http://assist.daps.dla.mil/quicksearch





Textile Resources

• NC Textile Complex Team:

– Department of Commerce, NCSU, industry, agencies

– www.nctextileconnect.com; www.sctextileconnect.com

• Mfg. Solutions Center: products, testing

• Textile Technology Center: products, testing

• NC Military Business Center: 

– Business development: Teresa Bouchonnet

– www.MatchForce.org: free opportunity, job matching

– www.ncmbc.us: industry tab – clothing and textiles

http://www.nctextileconnect.com/




www.ncmbc.us

• Website containing wealth of information to 

help you pursue Government contracts and 

subcontracts

• Calendar of events

• Links to reference documents

• Clothing & Textile Section 

• Lists of active clothing & textile bids











ID Your NAICS Codes

• North American Industry Classification System 

(NAICS)

• ID all NAICS codes that may apply to your 

product / service:

– Wholesaler, dealer, distributor, manufacturer

• NAICS Lookup:

– Link on www.ncmbc.us

(http://www.census.gov/epcd/naics02)



Textile NAICS Codes

Partial List
313111 -- Yarn Spinning Mills

313112 -- Yarn Texturizing

313113 -- Thread Mills

313210 -- Broadwoven Fabric Mills

313221 -- Narrow Fabric Mills

313222 -- Schiffli Machine Embroidery

313230 -- Nonwoven Fabric Mills

313241 -- Weft Knit Fabric Mills

313249 -- Other Knit Fabric and Lace Mills

313311 -- Broadwoven Fabric Finishing Mills

313312 -- Textile and Fabric Finishing (except Broadwoven Fabric) Mills

313320 -- Fabric Coating Mills

314 -- Textile Product Mills

314110 -- Carpet and Rug Mills

314121 -- Curtain and Drapery Mills

314129 -- Other Household Textile Product Mills

314911 -- Textile Bag Mills

314912 -- Canvas and Related Product Mills

314991 -- Rope, Cordage, and Twine Mills

314992 -- Tire Cord and Tire Fabric Mills

314999 -- All Other Miscellaneous Textile Product Mills

315 -- Apparel Manufacturing

315111 -- Sheer Hosiery Mills

315119 -- Other Hosiery and Sock Mills

315191 -- Outerwear Knitting Mills

315192 -- Underwear and Nightwear Knitting Mills

315211 -- Men's and Boys' Cut and Sew Apparel Contractors



Textile NAICS Codes

315212 -- Women's, Girls', and Infants' Cut and Sew Apparel Contractors

315221 -- Men's and Boys' Cut and Sew Underwear and Nightwear Manufacturing

315222 -- Men's and Boys' Cut and Sew Suit, Coat, and Overcoat Manufacturing

315223 -- Men's and Boys' Cut and Sew Shirt (except Work Shirt) Manufacturing

315224 -- Men's and Boys' Cut and Sew Trouser, Slack, and Jean Manufacturing

315225 -- Men's and Boys' Cut and Sew Work Clothing Manufacturing

315228 -- Men's and Boys' Cut and Sew Other Outerwear Manufacturing

315231 -- Women's and Girls' Cut and Sew Lingerie, Loungewear, and Nightwear Manufacturing

315232 -- Women's and Girls' Cut and Sew Blouse and Shirt Manufacturing

315233 -- Women's and Girls' Cut and Sew Dress Manufacturing

315234 -- Women's and Girls' Cut and Sew Suit, Coat, Tailored Jacket, and Skirt Manufacturing

315239 -- Women's and Girls' Cut and Sew Other Outerwear Manufacturing

315291 -- Infants' Cut and Sew Apparel Manufacturing

315292 -- Fur and Leather Apparel Manufacturing

315299 -- All Other Cut and Sew Apparel Manufacturing

315991 -- Hat, Cap, and Millinery Manufacturing

315992 -- Glove and Mitten Manufacturing

315993 -- Men's and Boys' Neckwear Manufacturing

315999 -- Other Apparel Accessories and Other Apparel Manufacturing



Changes in Socio-Economic 
Programs 

• Socio-Economic Programs

– Small Business program

– Small Disadvantaged Business program

– SBA 8a Small Disadvantaged Business program

– Service Disabled Veteran Owned and Veteran Owned 
Small Business program

– HUBZone program

– Woman-owned small business program

• Leverage teaming opportunities – as prime or 
sub!



Successful Strategies

• Understand the Market on how the government 

buys

• Understand the product and the customer’s 

requirements

• Educate the customer as you educate yourself

• Develop or be involved in development process

• Develop a long term plan 

• Revise Long term plan as the market changes -

AGAIN!



What you need to do:

Get Started!

• Become web-enabled 

• Use checklist on www.ncmbc.us

• Sign-up www.MatchForce.org!

• ID your product/service (FSC/PSC)

• ID your business (NAICS codes)

• Determine if your firm is a SB and qualifies for 

other socioeconomic programs – certify!

• Complete registrations (DUNS, CCR, ORCA)

• Market and team for success!



ORGANIZATIONS FOR 

TEXTILE BUSINESS ?

BASED ON YOUR TYPE OF BUSINESS JOIN 
ORGANIZATIONS THAT MAY HELP

www.seams.org (sewn products industry)

www.apparelandfootwear.org(trade association)

www.nationaltextile.org

www.southerntextile.org

www.pia.com (parachute association)

www.ifai.com (Industrial Fabrics Assoc. International)

http://www.seams.org/
http://www.apparelandfootwear.org/
http://www.nationaltextile.org/
http://www.southerntextile.org/
http://www.pia.com/
http://www.ifai.com/


Successful Strategies

• You only have 3 Days after contract award to 
asked for a “Debrief” ( weekends & holidays count 
toward the 3 days.)

• Always asked for the Debrief, because it will help 
you the next time you bid. Win or lose!!

• READ, READ, & READ THE SOLICITATION 
PACKAGE TO INCLUDE ALL AMENDMENTS!!



READ ALL PAGES ON 

SOLICITATIONS!!

• Packaging & Shipping Requirements = COST!!

• Does the cost of shipping included in price FOB 
DEST.? Where is the Inspection & Acceptance?

• RIFD is it on all line items or just shipment box?

• If Mult-year Firm Fixed Price Contract does it 
have FAR 16.203 Fixed-Price Contracts with 
Economic Price Adjustment

• Or FAR 52.216-2 Economic Price Adjustment

• If you have questions e-mail the POC 
on the bid.



QUESTIONS

• ??????????????????????????????????????

??????????????????????????????????????

??????????????????????????????????????

??????????????????????????????????????

??????????????????????????????????????

• WHEN IT COMES TO GOVERNMENT CONTRACTING  

ONLY THE LACK OF ASKING THE QUESTION IS THE 

WRONG THING TO DO.  IT IS TOO LATE AFTER THE 

BID CLOSES.



Contact Information

• Scott Dorney, Executive Director, 910-678-0190, 

dorneys@ncmbc.us

• Teresa Bouchonnet, Business Development 

Specialist, 828-349-3878, bouchonnett@ncmbc.us

• Carolyn Bunting, MatchForce Administrator, 252 

222-6378, buntingc@ncmbc.us

• All NCMBC Staff (“Contact Us”, www.ncmbc.us) 


