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Situation

Defense Procurement

• Six bases, total DoD impact: $23.4 billion

• Procurement, DoD: $351 billion FY2008

• Procurement, DoD in North Carolina:

– FY2005: $2.95 billion

– FY2006: $2.69 billion

– FY2007: $2.97 billion

– FY2008: $3.64 billion



DoD Procurement in 

North Carolina

2007 2008 Increase

Army $1,289 $1,484 $195

Navy $736 $1,209 $473

USAF $283 $265 - $75

DLA $444 $388 - $56

USSOCOM $117 $104 - $13

Total DoD $2,971 $3,647 $676

Dollars in Millions



North Carolina Military 

Business Center

• Mission:  To leverage military and other 

federal business opportunities for economic 

development and quality of life in NC

• Goals:

– Increase military business for NC companies

– Integrate military/families into workforce

– Support defense-related recruitment



Services and Metrics

• Business Development: 

– Identify, source opportunities and assist businesses

• Technology Resources (ncmbc.us, MatchForce.org):

– Contract and employment intel, matching, notification

CY2009 177 Contracts $904 - $1,710 million

CY2005-2009 754 Contracts $1,973 - $3,701 million

14,751 NC Businesses 30,626 Individuals

6,750 Contract Opportunities 3,790 Job Opportunities

Data as of:  9 NOV 2009



NCMBC Textiles

Bidding Smarter & Working Together 
for Higher Profits!

Teresa Bouchonnet
Business Development
Specialist
828-349-3878
bouchonnett@ncmbc.us
www.ncmbc.us
www.MatchForce.org



Situation:
Textile Businesses

Often fail to pursue the military / federal 
market because they don’t know…

• It exists

• How to locate potential customers / opportunities

• How the Government makes purchases

• How their business fits into the process 

• How they need to team with other businesses



Defense Supply Center 
Philadelphia

• Supports daily operations and every 
contingency and humanitarian operation –
everywhere soldiers, sailors, Marines 
guardsmen and airmen serve

• Food, clothing, textiles, medicines, medical 
equipment, construction supplies/equipment

• FY09: over $14.5 billion in acquisitions

• LPTA, sealed bid and “best value” source 
selection



DSCP Clothing and 
Textiles

• FY10 forecast: $2.4 billion in acquisitions

• Manages over 40,000 line items

• Orders average: 5.6m/year, 460k/month

• Awards to domestic businesses: 58%

• Awards to small business: 45%

$125m: small disadvantaged $341m: HUBZone

$143m: woman-owned $118m: Veteran-owned



DSCP Clothing and 
Textiles

• Buy full range of textile products: thread, 
fabric, end items, etc.

• http://www.dscp.dla.mil/clothingandtextiles

• Contains list of items in soldier clothing 
bags, FY09 and FY10



Situation:
Berry Amendment

• Requires clothing and material / components 
of clothing (DoD, USCG, TSA) to be grown, 
reprocessed, reused or produced in the US

• US Department of Commerce, Int’l Trade:
www.otexa.ita.doc.gov

• www.acq.osd.mil/dpap/paic/dnad.htm



Situation:
Federal Agencies

• Identify other agencies buying 

your product / service

• Consider military bases/activities, 

VA hospitals, DHS/Coast Guard, 

Park Service, Forest Service

• Need to research & persevere to 

find who buys what you sell

• Use Internet websites to explore!!



Understand Textile 
Requirements

• Products being purchased

– Uniforms, sweaters, boots, socks, body armor, 
packs, parachutes, sheets, towels, ETC!

• Quantities being purchased

• Ultimate consumer of products

• Priority level of products 



Understand Textile 
Challenges

• Need for lighter weight equipment

• Need for fire retardant fabrics, uniforms 
(nylon/cotton Army ACU replacement)

• Longer lead times

• Lost production time

• Additional costs

• New items, new issues



Locating Opportunities

• Federal Business Opportunities

• www.fbo.gov

• All federal requirements anticipated over 
$25,000

• All opportunities imported nightly into 
www.MatchForce.org



Locating Opportunities

• Searching FedBizOpps (www.fbo.gov)

• Classification Code 83

– Textiles, leather, furs, apparel and shoe 
findings, tents and flags

• Classification Code 84

– Clothing, individual equipment and insignia

• Keyword searches



Locating Opportunities

• Marines: www.marcorsyscom.usmc.mil/sites/ctq/

• Air Force: http://ww3.safaq.hq.af.mil/contracting/

• Navy: https://www.neco.navy.mil

• Army: https://acquisition.army.mil/asfi/

• Natick: www3.natick.army.mil

• Coast Guard: http://www.uscg.mil

• GSA: www.gsa.gov

• DIBBS: https://www.dibbs.bsm.dla.mil

• Specifications: http://assist.daps.dla.mil/online/start





NC Textile Resources

• NC Textile Complex Team:

– Department of Commerce, NCSU, industry, agencies

– www.nctextileconnect.com

• Hosiery Technology Center: products, testing

• Textile Technology Center: products, testing

• NC Military Business Center: 

– Business development: Teresa Bouchonnet

– www.MatchForce.org: free opportunity, job matching

– www.ncmbc.us: industry tab – clothing and textiles





ncmbc.us

• Checklist to the federal marketplace

• Calendar of events

• Links to reference documents

• Clothing and Textiles page

• Links to active clothing and textiles bids











What you need to do:

Get Started!

• Become web-enabled 

• Use checklist on www.ncmbc.us

• Get in www.MatchForce.org!

• ID your product/service (FSC/PSC)

• ID your business (NAICS codes)

• Determine if your firm is a SB and qualifies for 

other socioeconomic programs – certify!

• Complete registrations (DUNS, CCR, ORCA)

• Market and team for success!



ID Your NAICS Codes

• North American Industry Classification System 

(NAICS)

• ID all NAICS codes that may apply to your 

product / service:

– Wholesaler, dealer, distributor, manufacturer

• NAICS Lookup:

– Link on www.ncmbc.us

(http://www.census.gov/epcd/naics02)



Textile NAICS Codes

315191 OUTERWEAR KNITTING MILLS

315991 HAT, CAP, & MILLINERY MFG.

315992 GLOVE & MITTEN, MFG.

315192 UNDERWEAR & NIGHTWEAR KNITTING MILLS

313113 THREAD MILLS

313111 YARN SPINNING MILLS

313112 YARN TEXTURIZING, THROWING & TWISTING MILLS

314991 ROPE, CORDAGE, & TWINE MILLS

337910 MATTRESS MANUFACTURING

314129 OTHER HOUSEHOLD TEXTILE PRODUCT MILLS

314121 CURTAIN & DRAPERY MILLS

314912 CANVAS & RELATED PRODUCT MILLS

314911 TEXTILE BAG MILLS

332618 OTHER FABRICATED WIRE PRODUCT MFG.

339999 ALL OTHER MISC. MFG

313320 FABRIC COATING MILLS

313312 TEXTILE & FABRIC FINISHING ( EXCEPT BROADWOVEN FABRIC) MILLS

313311 BROADWOVEN FABRIC FINISHING MILLS

314999 ALL OTHER MISC.TEXTILE PRODUCT MILLS

313221 NARROW FABRIC MILLS

313230 NONWOVEN FABRIC MILLS

313210 BROADWOVEN FABRIC MILLS

315292 FUR & LEATHER APPAREL MFG

316110 LEATHER & HIDE TANNING & FINISHING

316999 ALL OTHER LEATHER GOOD & ALLIED PRODUCT MFG

316213 MEN'S FOOTWEAR ( EXCEPT ATHLETE ) MFG

316214 WOMEN'S FOOTWEAR ( EXCEPT ATHLETE ) MFG

316219 OTHER FOOTWEAR MFG

339113 SURGICAL APPLIANCE & SUPPLIES MFG

333292 TEXTILE MACHINERY MFG

339993 FASTENER, BUTTON, NEEDLE & PIN MFG

541430 GRAPHIC DESIGN SERVICES

424590 OTHER FARM PRODUCT RAW MATERIAL MERCHANT WHOLESALES

424310 PIECE GOODS, NOTIONS & OTHER DRY GOODS MERCHANT  WHOLESALES



Textile NAICS Codes

315211 MEN'S & BOY'S CUT & SEW APPAREL CONTRACTOR

315228 MEN'S & BOY'S CUT & SEW OTHER OUTERWEAR MFG

315223 MEN'S & BOY'S CUT & SEW SHIRT (EXCEPT WORK SHIRTS) MFG

315225 MEN'S & BOY'S CUT & SEW WORK CLOTHING MFG

315221 MEN'S & BOY'S CUT & SEW UNDERWEAR & NIGHTWEAR MFG

424320 MEN'S & BOY'S CLOTHING & FURNISHINGS MERCHANT WHOLESALES

315299 ALL OTHER CUT & SEW APPAREL MFG

315999 OTHER APPAREL ACCESSORIES & OTHER APPAREL MFG

448150 CLOTHING ACCESSORIES STORES

315291 INFANT'S CUT & SEW APPAREL MFG

315212 WOMEN'S, GIRL'S & INFANT'S CUT & SEW APPAREL CONTRACTORS

315232 WOMEN'S & GIRL'S CUT & SEW BLOUSE & SHIRT MFG

315231 WOMEN'S & GIRL'S CUT & SEW LINGERIE, LOUNGWEAR & NIGHTWEAR MFG

424330 WOMEN'S, CHILDEREN'S & INFANT'S CLOTHING ACCESSORIES WHOLESALES

812320 DRYCLEANING & LAUNDRY SERVICES



Make Socio-Economic 
Programs Work for You!

• Socio-Economic Programs

– Small Business program

– Small Disadvantaged Business program

– SBA 8a Small Disadvantaged Business program

– Service Disabled Veteran Owned and Veteran Owned 
Small Business program

– HUBZone program

– Woman-owned small business program

• Leverage teaming opportunities – as prime or 
sub!



Successful Strategies

• Understand the Market: how the government buys

• Understand the product and the customer’s 

requirements

• Educate the customer as you educate yourself

• Develop or be involved in development process

• Develop a long term plan 

• Revise Long term plan as the market changes -

AGAIN!



Contact Information

• Scott Dorney, Executive Director, 910-323-4824, 

dorneys@ncmbc.us

• Teresa Bouchonnet, Business Development 

Specialist, 828-349-3878, bouchonnett@ncmbc.us

• Carolyn Bunting, MatchForce Administrator, 910-

578-2579, buntingc@ncmbc.us

• All NCMBC Staff (“Contact Us”, www.ncmbc.us) 


